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Driving successful execution of complex clinical trials
NATIONAL REACH, LOCAL MARKET EXPERTISE

For over 40 years, Pharma, Biotech and CROs have relied on us to deliver deep scientific 

expertise, premium data, operational efficiencies, and exceptional patient engagement 

to drive clinical trials. 

Your unique molecule has been developed through ingenuity, experimentation, 

extensive research, and passion. Now is the time to cure patients with the same vigor. 

You need a physician and patient network dedicated to the pursuit of  

life-changing therapies.

As a leading nationwide clinical research site network, our Centers of 

Excellence provide reach, expertise and operational flexibility. When 

integrated with unparalleled medical and scientific support, we optimize 

planning and execution of complex clinical trials.

Together, we can change lives by bringing  

innovative treatments to patients.

Scientific Expertise

Our Centers of Excellence PIs 
are internationally renowned 
KOLs with highly specialized 

clinical knowledge across 
a wide array of therapeutic 

areas. They provide 
connectivity throughout 

our integrated site network 
to ensure your program’s 

success.

Patient Engagement

With our expertise in patient 
recruitment planning, 

execution, tracking, and 
retention, we help customers 

overcome enrollment 
challenges, promote diversity 

and inclusion, expedite 
trial timelines, and achieve 

optimal study  
outcomes.

Premium Data

Key to your success is 
implementing real-time 

data surveillance, adopting 
advanced analytics, leveraging 
insights, and duplicate subject 

detection. We ensure you 
have what you need to de-risk 
development, make informed 
decisions, and optimize trial 

performance.

Operational Efficiencies

Gain access to all our sites 
with a dedicated single 

point of contact. Our 
centralized operational 

structure simplifies 
and streamlines the 

process, helping you solve 
challenges and orchestrate 

clinical research  
success.

Clinical Trial Services: Amplify your Development with our Domain Expertise

Get More Value from your Complex Early Phase Clinical Trials with CenExel

Expertise Engagement Results  

Shorten the Path of Life-Changing 
Therapies
Our unified Centers of Excellence apply 40+ years of medical research know-how



Over 1200+ 
employees, 

including 45+ 
Principal 

Investigators, 
who focus on 
100+ common 

indications.

10,000 trials in 
40+ years, at 18 
coast-to-coast 

sites with 
60,000+ sq. ft. 
and 700+ beds

Key focus on: 
Neurology 
Psychology 

Pain
Sleep 

Dermatology 
Vaccines 
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Expertise Engagement Results  

Our experts start your project right 
Clinical Sciences Consulting

From pre-IND to pivotal studies, our 
experts provide scientific consulting 
based on your goals. Streamline:

▶  Clinical development plans

▶  Study design

▶  Recruitment strategy

▶  Dose selection 

Recruitment Services 

Our unique recruitment and retention 
strategies target the right patients, at 
the right time and place – consistently  
exceeding 100% of patient target.  
With efficient enrollment we:

▶  �Accelerate trial timelines

▶  �Achieve optimal study outcomes

▶  �Maintain quality data integrity

Phase I Translational Services

Leading clinical and technical 
proficiency in complex early-stage trials. 

Validate and implement strategies 
that de-risk drug development and 
establish a biomarker platform for 
smart decision-making. Addressing 
risks includes:

▶  Collaborative safety discussions

▶  �Dose estimate and escalation  
from pharmacologist and PI

▶  �Risk assessment and  
mitigation strategy 

Trust our leading site and patient network  
to deliver in the real world
Rely on us from Phase I to Phase IV to 
transition your molecule from bench  
to bedside. Confidently progress from  
site selection to study close-out with  
our outstanding patient care, high-
quality study data and exceptional 
operational efficiency.

Utilize our regulatory knowledge, 
best practices in data analytics, and 
understanding of advanced quality 
control. Our operational specialists have 
been dedicated, for decades, to their 
craft and deliver actionable information 
for better decision-making. 

Regulatory
▶ Harmonized processes
▶ Shared resources
▶ Standardized filing system

Recruitment
▶ Precision targeting 

▶ Strategic media placement
▶  Participant transportation provided

Delivering in the 
real world

Technology
▶ Secure and optimized
▶ Custom applications
▶ Solid infrastructure 

Feasibility
▶ Centralized for speed 

and accuracy
▶ Project and TA support

Data
▶ Expert rater calibration

▶ Placebo response
▶ Clinical ratings quality program

Quality
▶ Continuous improvement

▶ Prioritize safety
▶ Train and monitor nonstop
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